NSW Polo Association

President’s Report 2008

Perhaps the greatest legacy from the Presidency of Wallace Ashton has been the return to a respectable financial position.  This was not easily achieved without bloodletting, much of it being Wal’s.  For this we should all be grateful.

Mindful of the potential for fiscal meltdown our Treasurer, Sam Ballas, has continued with a prudently cautious approach.

That said, the Board has crystallised objectives from the extensive business plan developed over the past few years, much of this focuses on how we grow the sport.  The prime movers with the planning process have been Ian McDuie, Julie MacIntosh, Dave Marshall, and Sam Ballas.

To avoid paralysis by analysis we are working towards clear action plans for three core objectives.  They are –

Communications – web site

The biggest issue with communication is the lack of certainty regarding the integrity of the database - that is if all players/supporters email information is correct meaning that they obtain the most up-to-date information about what is going on with polo in NSW.

There is a proposal on the table to relaunch a national website which will require that all polo players register online.   In doing this the players will create a database of information housing their name, address, tel #, email address, club and handicap.   This process would occur annually meaning that the database is updated automatically.

By centralising all registration and communication via the website information flow will occur simply because everyone will eventually know that the best place to find information about polo etc is on the website.

The success of this will be in the promotion of the concept to the players and club secretaries and ultimately making it illegal for players to play polo if they have not registered on line.  Again over time, all will learn the new procedure and hopefully adhere to it.

Player Development

We have attempted to identify needs and opportunities and segment players into various subsets.  These are:

Junior players including through pony clubs

Players rated -1 and -2

      “         “
0  to  2

      “         “
2 and 3

      “         “
4 and over

Sources for funds are limited to  -


association budget allocations


sponsonship


individual player arrangements

Other issues include –


uniformity of coaching


choice of coaches

utilisation of Australian coaches


availability of coaches when needed

We had to begin somewhere and the Association allocated $6,000 towards a visit by the South African coach Gavin Chaplin for players rated 0-4.  This was promoted through the Association.  A week long school was held in the Hawkesbury which was attended by 30 players from the north, south and Hawkesbury areas.  A similar school was held at Scone.  Additional individual sessions were well supported on a fee for service basis.

In September Gavin visited on a private basis and 30 players booked lessons.

There is much work to be done and this will be a vital portfolio in 2009 where a precise programme needs development and implementation.  A challenge for Adam Buchert.

Umpire Accreditation
The programme for 2009 will include two days in the Hawkesbury area on weekend Feb 21/22 and Sept 5/6 and a day at Scone on weekend of March 11/12.  A date for the South has yet to be confirmed.  Mark Field has agreed to take on the role of chief umpire and Glen Gilmore is obtaining the details of the tests and procedures used by Hurlingham PA.

Once these are available the format and testing procedure will be finalised with Mark and Glen and circulated to all clubs.  It is proposed to appoint around 6 senior umpires and nominations for these will be called for.

Year’s Highlights
When we met this time last year it was in the midst of the Equine Influenza outbreak.  This curtailed spring 2008 and some summer polo until finally we were able to move without travelling statements, etc.

I shall not comment here on the number of highly successful club tournaments conducted throughout the state, in general terms though:

· There is a resurgence in the north around clubs like Scone, Quirindi, Tamarang, Wirragulla.

· The Country Classic was successful in the south.

· In the Richmond Basin more polo is played than ever before.  

· At Ellerston and Garangula the elite polo continues.

· The Association sponsored tournaments have been successful –

· The test match vs New Zealand was held at Windsor on 30 March.

· The Dudley Cup from 31 May–1 June attracted over 20 teams across various divisions at Windsor.

· The Hector King Tournament on 3, 4 and 6 October was held at Sydney with 24 teams across the divisions.

To quote Wal we are a very broad church and it is the evolution which consumes a lot of energy as we deliberate on the way forward.  Under General Business I will ask APC Chairman, Leon Reardon, to comment upon the APC organisational restructure and on line registration.

Rules and Discipline
Having got through almost a year incident free my fingers are crossed that we will get through the last few weeks.  Since Ian McDuie took over the Rules and Discipline portfolio from me he has encouraged club tournament committees to deal immediately with any issues.  I would reinforce this aspect as most matters can and should be dealt with expeditiously at club level.

The zero tolerance policy is working quite well and I must say that some of the hot heads from the past have shown a level of maturity which I have complimented them upon personally.  

Dougal Norman Archibald 4/7/1958-11/10/2008
In the month of October there have been two events which moved me deeply.  

I spent a day at the Scone Junior Polo School witnessing 45 children from 6 to 16 in idyllic conditions.  There were countless coaches and the organisation appeared faultless.  I reminisced with some of these coaches who have continued since the days 20 years ago when my own sons derived great pleasure from similar schools.  Amongst those at Scone were Barney Archibald, aged 11, and his little sister Sadie.  How proud ‘Doug’, their father, was.

Then alas just two weeks later Doug was snatched from his family and the polo community in a dreadful car accident.  Doug was a 4 goal player, breeder of top ponies carrying the Nabinabah brand, father of Oliver, Sam, Barney, Sadie and husband of Emilia.  I was privileged to play with Doug and have known the remarkable Archibald family since before I started to play.  The polo community was well represented at a service for Doug and I know you will want this Association to express sympathy to Doug’s family.  I suggest a minute’s silence.

Board Changes

We have the resignations of three valued members of the Board.

Amongst their respective attributes have been the following:

Marlene MacFarlane -  how fortunate we have been to have her incisive legal mind to work through the minefield surrounding insurances and hold harmless documentation.  Her dogged perseverance over 10 years with this and other momentous matters has given others peace of mind and I remind all players of the debt we owe Marlene.  It is time for her to enjoy her own game now.

Julie MacIntosh - has been on the Board for three years and is devoted to the game.  She applies a strategic approach in all her thinking and this has been particularly valuable with the business plan.  I know there have been frustrations in reaching agreement on implementation of matters like player development and I hope Julie will come back some day as we can ill afford to lose her creative energy.

Mark Tolhurst – we have benefited from his highly pragmatic unflinching approach in dealing with difficult issues over his eleven years.  The Board has been particularly fortunate to have him as Chair of the Handicap Committee from 2005-2007, as a Vice President and for chairing the Tournament Committee.

Lou Geddes has been holding the fort as Secretary for Suzie Ruse who is on maternity leave.  Well done Lou in picking up the threads, getting across the subtleties involved in this and coping with last minute demands.  Thank you for what you do for all of us.

Thank you to our Board for their dedication and time.  We welcome Ellie Aitken, Adam Buchert and Eugene Marais.  It is great to have generational change.
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